Proposed Revised By-Laws October 29, 2009

BYLAWS OF THE WEST RIVER SAILING CLUB

ITEM I -DUES & FEES, MEMBERSHIP
Section 1 Dues and Fees

(A) Annual Dues. The schedule for annual dues shall be recommended by the
Executive Board, and approved by the membership (see Constitution, Article IX, Section
1. a). Annual dues are payable within 60 days of billing. Dues may be pro rated at the
discretion of the Executive Board. Dues for the respective membership classes are as
follows:

Type of Membership Annual Dues
Regular Member $520.00
Corinthian Member $520.00
Senior Member $235.00
Associate Member $235.00
Life Member $9,000.00 (One time only)
Absent Member $85.00
Junior Member $30.00
Honorary Member None

Payments for Regular, Corinthian, Associate and Senior Members will be assessed a $50
late fee if not paid by February 1 or within 60 days of billing, whichever is later. An
individual whose dues/fees not received by May 1 or within 150 days of billing
whichever is later will forfeit their membership, losing all rights and privileges of the
WRSC. Any individual who has forfeited his membership due to non payment, must
resubmit a membership application, including any past dues/fees, and initiation fee.

(B) Initiation Fee. The initiation fee for membership in West River Sailing Club, Inc.
shall be equal to that of the annual dues of a Regular Member. Where applicable for a
class of membership, the initiation fee shall be due and payable upon receipt of all
membership applications, except where an applicant has applied for and been granted
Provisional Status in accord with By-Law Item 1, Section 7- Provisional Status. Should
an applicant not be approved for membership the initiation fee shall be returned. The
initiation fee shall be a requirement of Regular Members and Life Members (see
Constitution, article IX). Individuals applying for membership who were previously
members of the WRSC must pay the full initiation fee unless they resigned as members
in good standing within the previous five years. Applicants who resigned in good
standing within the previous five years must pay any increases in the initiation fee
imposed since the members’ resignation. .

(C) Special Assessments. The Executive Board may recommend that special
assessments be charged to the membership. The amount of the special assessment and
the manner in which the special assessment is collected and applied must be approved by
the membership as stipulated in Article XIII of the Constitution. Individuals applying for
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membership who resigned, as members within the previous five years and who are not
required to pay an initiation fee must pay all special assessments charged during the
previous five-year period.

Section 2 Membership

(A) Application for Membership.  All applications for membership shall be made on
forms to be made available by the Membership Committee. Applications for Membership
shall be initiated by a sponsor who is a voting member of two years in good standing. The
sponsor shall be responsible for submitting the application form, endorsed by two voting
members. No member shall sponsor more than five (5) applicants in any calendar year. A
member may endorse any number of applicants in any calendar year.

Persons approved by the Membership Committee shall have their names and pertinent
information posted on the Club bulletin board and/or published in the Club newsletter at
least thirty (30) days prior to submission to the Executive Board for acceptance or
rejection. An applicant may request, and the Executive Board may grant Provisional
Status to an applicant in accord with By-Law Item 1, Section 7- Provisional Status. The
Executive Board shall vote on the applicant either at its next meeting, or, if Provisional
Status has been granted, at the next meeting following the completion of the provisional
period. Any candidate for membership must receive a two-thirds vote of the Executive
Board to be deemed approved for membership.

(B) Criteria for Membership Classifications. The Executive Board shall require that
the following criteria be met by applicants for class of membership as follows:
1) Regular and Life Members shall have ownership in a sailboat capable of carrying
a person. The sailboat must be recognized by US Sailing or similar organizations.
1) Corinthian Membership is available to those not qualifying for one of the other
classes of membership. Corinthian members are not required to own a sailboat.
1i1) Associate Members shall have ownership in a sailboat capable of carrying a
person. The sailboat must be recognized by US Sailing or similar organizations.
Applicants shall be at least 19 years of age and have not yet reached 30 years of
age. The Associate Membership shall be limited to a period not to exceed five (5)
years from the date of acceptance of Associate Membership status. An Associate
Member may petition to become a Regular Member any time before completion
of the member’s five-year period or their 30th birthday, whichever comes first.
Any dues paid for Associate Membership shall be credited toward the initiation
fee in effect at the time of petition for Regular Membership. Associate Members
in good standing will immediately become Regular Members upon submission of
such petition and payment of any required fees.
1v) Provisional Status may be extended to applicants for membership in accord with
By-Law Item 1, Section 7- Provisional Status.

Section 3 Suspension of Member. The Executive Board may suspend any member or
any individual in the member’s family from using the club facilities for a period not to
exceed 90 days for conduct unbecoming to a Club member or guest. Any member who
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has been suspended or has had a family member suspended is entitled to a hearing before
the Executive Board by filing a request in writing with the Commodore or Secretary
within 10 days of the day of suspension. After the hearing, the prior action of the
Executive Board shall by two-thirds vote of the members present at such hearing, be
affirmed, modified or reversed, and such action shall be final and not subject to further
appeal.

Section 4 Dismissal. The Executive Board may dismiss and expel any member for
conduct unbecoming to a Club member, or for permitting family members or guests to
act in a disorderly manner on Club property. Any member who has been dismissed is
entitled to a hearing before the Executive Board by filing a request in writing with the
Commodore or Secretary within 10 days of the date of dismissal. The Executive Board,
by two-thirds vote of the members present at such hearing, shall affirm, modify or reverse
the order of dismissal. The action of the Executive Board shall be subject to appeal by
the member dismissed to the membership of the Club. Such appeal to the membership
shall be filed in writing with the Commodore or Secretary within 30 days after the action
appealed from, accompanied by such reasonable sum necessary to pay cost of calling a
special meeting. Within 15 days after filing of said appeal, the Commodore shall call a
general meeting of the membership entitled to vote, for the purpose of hearing said
appeal. After said hearing, the action by two-thirds of the membership shall be final

Section S Forfeiture. If any member shall neglect or refuse to pay dues or any other
obligation within 60 days after that the same shall become due, the member’s name shall
be posted by the Secretary on the bulletin board of the Club and until the dues or any
obligation is paid, the member has forfeited his/her rights to use or be a guest at the club.
If said member neglected or refused to pay said obligation within 30 days after the
posting of the member’s name on the bulletin board, membership in the Club and all
privileges including but not limited to boat parking shall be automatically forfeited;
provided, however, that said member, for a period of 30 days after forfeiture, shall have
the right to apply to the Executive Board for reinstatement.

Section 6 New Members. New members, except those who have been on provisional
status, who are entered upon the Membership roster subsequent to the Bill Heintz
Memorial Annual Regatta, shall be considered as paid-up members for the next
succeeding year. Those who have been on provisional status will follow the process in
Section 7 Provisional Status. The Executive Board at its discretion may pro rate dues of
new members entered upon the membership roster prior to the Labor Day Regatta.

Section7 Provisional Status. Upon completion of an application for membership and
payment of the provisional fee (which shall be 55% of the Regular Member Dues) an
applicant may be granted preional status for use of the club between January 1 and
September 30 during the year in which the application is made. There will be-no pro
ration of provisional fees and no refundh& applicanbn provisional status does not
elect to complete requireants to become a member.

Those granted provisional status will have full use of the club grounds and facilities,
invitation to participate in all club events and will be eligible for member rates at club
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activities, including instructional programs and regattas. Those granted provisional status
will not be eligible to obtain boat parking space (By-law item VII) at WRSC during
provisional status period.

Candidates having Provisional Status seeking a class of membership requiring an
initiation fee, may be offered an option, on approximately 1 September, but prior to 30
September, to become a full member. To become a full member, the candidate will pay
the initiation fee prior to 30 September, or 30 days from the notice, whichever is later.
The dues for the next succeeding year for the now new member shall be billed and
payable in accordance with By-Law Section 1 (A), Annual Dues.

Candidates having Provisional Status seeking a class of membership not requiring an
initiation fee, may be offered an option, on approximately 1 September, but prior to 30
September, to become a full member. The candidate will pay the balance of the duesfor
that year prior to 30 September, or 30 days from the notice, whichever is later. Any fee
paid to a WRSC Adult Learn-to-Sail program may be deducted from the remaining dues
payment, up to the amount of the remaining 45% dues due at that time. The dues for the
next succeeding year for the now new member shall be billed and payable in accordance
with By-Law Section 1 (A), Annual Dues.

Provisional status is available only once to an applicant and may not be renewed or
repeated

ITEM II- ORDER OF BUSINESS

At every annual meeting of the Club unless otherwise provided by a three-quarter vote of
the members present, the order of business shall be as follows:

- The meeting shall be called to order

- The minutes of the preceding meeting shall be considered

- Report of the Treasurer (or Secretary-Treasurer)

- Reports of the standing committees shall be considered

- Unfinished business shall be considered

- New business shall be considered

- Adjournment

ITEM III - COMMITTEES

Section 1 Standing Committees. The Standing Committees shall consist of a Finance
Committee, a Membership Committee, a Communications Committee, a House
Committee, a Waterfront Committee, a Social Committee, a Race Management
Committee, a Racing Equipment Committee, a Sailing School Committee and Fleet
Committees for the Cruising Racing, One-Design, Junior and Cruising Fleets. Chairs for
these committees shall be appointed by the Commodore with the approval of the
Executive Board as soon after the annual meeting as practical. Unless explicitly
approved by the Annual Budget approved by the Executive Board, no committee shall
spend in access of one hundred dollars ($100) without approval of the Executive Board.
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Section 2 Finance Committee. The Finance Committee shall report to the Vice
Commodore and shall be responsible for devising ways and means for raising funds and
for making recommendations on financial transactions to the Executive Board. The
Finance Committee shall approve the certified public accounting firm recommended by
the Treasurer and review and comment as needed on the audit submitted. The Finance
Committee shall develop and submit an annual budget to the Executive Board thirty (30)
days prior to the Club’s Annual Meeting. The annual budget will include both operating
and capital funds requirements, and changes to member initiation fees and annual dues,
as needed. It shall also include recommendations to assure the long-term financial
viability of the Club.

Section 3 Membership Committee. The Membership Committee shall consist of three
or more members and report to the Vice Commodore. It shall post in the newsletter and
on the Clubhouse bulletin board for a period of thirty (30) days the name of all persons
nominated for membership and after review of the nominee’s application and member
recommendations, shall recommend to the Executive Board the suitability of the nominee
for acceptance as a member. The Membership Committee shall also from time to time
conduct membership events and advertising to recruit new members and to maintain
membership levels at or near the membership limit shown in Article VIII, Section 3.

Section 4 Communications Committee. The Communications Committee shall report
to the Vice Commodore and shall be responsible for preparing and/or coordinating all
internal and external publications of the Club. The Communications Committee shall
maintain and revise as needed all branding for the Club including but not limited to letter
heads, web site banners, the Club Burgee, and the logo used on Club merchandise. The
Communications Committee shall publish a monthly newsletter, and an annual yearbook,
and shall maintain an up-to-date, Club web site. The Communications Committee shall
work with other Club Committees to develop and coordinate all Club promotional
material and advertising. The Communications Committee shall coordinate the sale of all
advertising for Club publications and sponsorship of Club events. The communications
committee shall work with the Club Treasurer Seeretary to ensure Club member’s contact
information is kept up-to-date and consistent across mailing lists, e-mail address lists, e-
vite invitation lists and all other membership lists and further, that this information is
protected from unauthorized access or distribution. The Communications Committee
shall work with other Club Committees to promote the development and delivery of Club
member and public educational seminars promoting sailing and the Club.

Section 5 House Committee. The House Committee shall report to the Rear
Commodore and shall be responsible for the appearance, preservation, maintenance and
security of the Clubhouse and Club Property. It shall recommend to the Executive Board
the purchase of property and equipment. Subject to the approval of the Executive Board,
it shall employ and supervise any personnel necessary for the proper operation of the
Club.
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Section 6 Waterfront Committee. The Waterfront Committee shall report to the Rear
Commodore and shall be responsible for the appearance, preservation, maintenance and
security of the waterfront facilities including pads and hoists, docks and moorings. It
shall work with the House Committee in the hiring of a Dock Master, as needed.

Section 7 Social Committee. The Social Committee shall report to the Rear
Commodore and shall organize and supervise regular and special functions to provide
entertainment for the members and revenue for the Club. It shall work with the
Communications Committee to promote the entertainment events. It shall work with the
other Committees to coordinate and maintain a schedule of Clubhouse events.

Section 8 Race Management Committee. The Race Management Committee shall
report to the Fleet Captain and shall be responsible for the planning, execution, and
logistical support of all Club races. It shall promulgate and maintain standards in
conformity with USSA & CBYRA prescriptions where applicable, for all Race
Committee operations. It shall provide training and assistance to, and evaluate the
performance of Race Committee workers. It shall be responsible for the acquisition,
maintenance, and availability of all race equipment. It shall submit nominations for the
Club representatives for the CBYRA and PHRF to the Commodore of the Fleet for
Executive Board approval. When needed, the Race Management Committee shall
establish a Protest Committee to adjudicate the protests arising from races conducted by
the Club. (Non-Club Members may be appointed on and ad hoc basis to obtain committee
members with a sound knowledge of yacht racing rules and proper judicial attitude of
mind.) The Race Management Committee shall provide for the posting of scores for
races and the award of appropriate trophies and prizes for participants. It will nominate a
Club member to be the Club Measurer who will be responsible for measuring cruising
yachts of the Club and assigning handicap ratings in accordance with the rules
recommended by the Cruising Racing Committee and approved by the Executive Board.
The nomination for Club Measurer shall be submitted to the Rear Commodore of the
Fleet for approval by the Executive Board.

Section 9 Boat Committee. The Boat Committee shall report to the Fleet Captain and
shall be responsible for the acquisition and maintenance of all Club boats and related
equipment. The Boat Committee shall train the membership in the proper and safe use of
all Club Boats. With the approval of the Executive Board, the Boat Committee may
establish minimum requirements which must be met by all Club Members prior to being
allowed to operate a Club Boat.

Section 10 Sailing School Committee. The Sailing School Committee shall report to the
Fleet Captain and shall conduct the activities of the Club Sailing School and its training
programs. It shall maintain a record of Sailing School activities which shall be delivered
annually to the Club Secretary.

Section 11 Cruising Racing Committee. The Cruising Racing Committee shall report
to the Cruising Racing Member-at-Large and shall promote and organize the racing
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activities of the Cruising Racing Fleet. It shall maintain a record of all cruising racing
activities and deliver it annually to the Club Secretary.

Section 12 One-Design Committee. The One-Design Committee shall report to the
One-Design Member-at-Large and shall promote and organize the racing activities of the
One-Design Fleet. It shall maintain a record of all one-design racing activities and
deliver it annually to the Club Secretary.

Section 13 Junior Fleet Committee. The Junior Fleet Committee shall report to the
One-Design Member-at-Large and shall promote and organize the racing activities of the
Junior Fleet. The Junior Fleet Committee shall be composed of Junior Members of the
Club and may elect it own officers and its organization may be similar to the organization
of the Club. It shall maintain a record of all junior fleet racing activities and deliver it
annually to the Club Secretary.

Section 14 Cruising Committee. The Cruising Committee shall report to the Cruising
Member-at-Large and shall promote and organize the cruising activities of the Cruising
Fleet. It shall maintain a record of all cruising activities and deliver it annually to the
Club Secretary.

Section 15 Organization Chart. The organization of the committees and their
relationship to the Executive Board are shown in the organization chart below:
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ITEM IV - USE OF CLUBHOUSE

Section 1 General. General use of the Clubhouse will be restricted to functions
authorized by the Executive Board.

Interpretation and Policy:
¥ General Use refers to functions that are either:
0 Required by the WRSC Constitution under Article IX, Section 1,
0 Organized for the membership by a committee defined in the WRSC By-
Laws, Item III, or
0 Subject to a reciprocity agreement signed by the Commodores of WRSC
and a guest yacht club.
¥ The organizing authority shall determine the guest policy for each function.
¥ Generally, members shall be able to sponsor up to 10 guests for attendance at general
use functions.

Section 2 Member Rentals (up to 25 guests). Upon an affirmative vote of a majority of
the Executive Board, private parties with up to 25 guests may be held by members.
Applications will not be accepted more than 60 days in advance. Applicants will not have
exclusive use of the Clubhouse. Use of the premises by guests is limited to the clubhouse
and grounds. An appropriate fee and security deposit will be charged as established by
the Executive Board. No private party may be held if it would conflict with previously
scheduled general use of the Clubhouse. A member sponsoring such a private rental
function shall be responsible for damage caused by guests, for the condition of the
premises and Club property, which includes cleaning within 24 hours. The security
deposit, less any charges for cleaning or damages, will be returned after inspection.

Interpretation & Policy
¥ Private parties are rental functions that:
0 do not conform to the definition of general use, and
0 have no affiliation with outside organizations.
¥ The organizing authority of a previously scheduled general use function shall
determine whether a proposed private party poses a conflict.
¥ Fee:$150
¥  Security Deposit $500

Section 3 Non-Member rentals and Member Rentals with more than 25 guests. Upon
an affirmative vote of two-thirds of the members of the Executive Board, private parties
requesting use of the Clubhouse may be held. An appropriate fee and security deposit
will be charged as established by the Executive Board. No private party may be held if it
would conflict with previously scheduled general use of the Clubhouse. The renter shall
be responsible for damages caused by guests, for the condition of the premises and Club
property, which include cleaning within 24 hours. The security deposit, less any charges
for cleaning or damage, will be returned after inspection.
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Interpretation & Policy:
¥ Private parties requesting use of the Clubhouse are rental functions that:
0 do not conform to the definition of general use, and either
* have more than 25 non-members participating, or
= are affiliated with an outside organization.
¥ Exclusive use of the Clubhouse grounds or rest rooms is not guaranteed.
¥ A proposed private party is in conflict with a general use function if either the private
party or the cleaning thereafter coincides with a general use function.
¥ For the period beginning with the Flag Raising and ending with the Fall Rendezvous
(Sailing Season), weekend and holiday rental of the Clubhouse under section 3 will
be approved only under exceptional circumstances.
¥ Generally,
0 Weekend and holiday rental during the Sailing Season will not be
approved more than six months in advance,
0 Weekend and holiday rental during the Sailing Season will not be
approved before February 1 of the rental year.

Section 4 Pricing, Security Deposit, Safety, and Occupancy Limits.

Sailing Season Sailing Season Off-Season
Weekend & Holiday Weekday
Member Non-Mem | Member Non-Mem | Member Non-Mem

House & $150 $750 $150 $600 $150 $500
Grounds
Dock & None $500 None $400 None None
Moorings
Bar None $250 None $200 None $100
License

Notes: 1) Each rental requires a Security Deposit of $500.
2) Occupancy Limits for rentals: 100 persons for seated lectures
75 persons for banquet with tables
3) Rental application fee: $50 (must be submitted with the application, and will
be refunded if rental is not approved; if rental is approved, it will be credited
toward the rental fees).
4) DO NOT BLOCK clubhouse EXITS (exterior doors)!
5) All fees are due within 30 days of approval.
6) The renter must provide proof of Liability Insurance of, at least, $300,000.

A copy of the Policy & Procedures for Private Use of the West River Sailing @id
rental application can be found on www.westriversc.org, under Forms.
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ITEM V - FISCAL YEAR

Fiscal Year. The fiscal year of the Club shall be from November 1 through October 31.

ITEM VI - POLICY DECISIONS OF THE EXECUTIVE BOARD

At the direction of the Commodore, major policy decisions made by the Executive Board
shall be excerpted from the minutes of the Executive Board by the Secretary and
maintained in a separate book and made available at each Executive Board meeting.
These policy decisions shall also be reflected in updates to the By-Laws, Item VIII - West
River Sailing Club Policy.

Section 1 New Fleet Sanctioning. A fleet desiring sanction within the WRSC One-
Design Program shall submit its request to the WRSC Board, which shall, upon a
determination that the request is worthy of formal consideration, refer the matter to the
One-Design committee for its recommendation. The One-Design Committee shall
promptly consider the request and report its findings to the Board. The Executive Board
shall review the findings of the One-Design Committee and determine whether or not the
fleet is to receive provisional sanction. Factors to be considered in making this
determination should include:

- Number of Club members currently owning eligible boats
- Number of fleets already in the program

- Impact of new fleet on parking and boat handling
-Number of new members to be expected from new fleet

- Safety of the boat design

New fleets shall be placed in a provisional status for a period of two years. New Club
members joining a provisional fleet must pay dues and initiation fees within sixty days.
A new fleet must have at least eight members throughout its period of provisional
sanction. New fleets must meet the standards of fleet viability throughout the period of
its provisional status. A fleet that meets all of the requirements for viability throughout
the period of its provisional status shall receive sanction.

Section 2Fleet Viability Standards. All fleets shall serve their agreed-upon and
assigned Race Committee duties. Each sanctioned fleet shall complete at least six days
of racing at a WRSC event each year. A “completed day of racing” is defined as one on
which at least four boats owned and sailed by WRSC members start at least one race.
Any scheduled race that is cancelled by the Race Committee will still constitute a race
day. Each sanctioned fleet shall have at least five dues-paying members who own boats
of the appropriate class.

Section 3Probation. Any fleet that fails to meet all of the above criteria during any
given sailing season shall be placed on probation. A fleet shall be restored to fully

11
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sanctioned status as soon as it meets all of the criteria. Any fleet that has been on
probation for two full years shall lose its sanctioned status. A fleet that wishes to regain
sanctioned status after losing it can do so only by following all the procedures for
sanctioning new fleets. The One-Design Committee shall inform the Fleet Captain
promptly after taking any action affecting the sanctioned status of a fleet. Notice of such
actions shall be published in the WRSC Newsletter. Loss of sanctioned fleet status
means: no scheduled racing; no priority for boat parking; loss of sanctioned status for a
fleet does not mean loss of WRSC membership for affected individuals.

ITEM VIII - West River Sailing Club Policy
Section 1 Consumption of Alcoholic Beverages at WRSC (Class C Liquor License).

The West River Sailing Club must comply with Maryland State Law, Anne Arundel
County Law, and additional West River Sailing Club policies as shown below:

(A)Drinking age. Under no circumstances may alcoholic beverages be served to
anyone less than twenty-one years of age. The server shall be responsible for
verifying the age of any person that they serve. If they are not sure that the
person asking for services is of legal age, they shall ask for legal and current
government issued picture identification.

(B) Carding policy. Everyone appearing under the age of 35 will be carded (must
show WRSC ID, as well as valid govt/picture ID.

(C) Consumption of non-WRSC supplied alcoholic beverages. Any alcoholic
beverage consumed on site must be purchased from the WRSC. The only
exception to this is for private parties held under an event license by the
individual(s) holding the event. These individual(s) may provide their
refreshments from off-site.

(D) On-site consumption. Alcoholic beverages purchased from the WRSC must not
be removed for consumption off-site.

(E) Drink purchasing Policy. Alcoholic beverages may not be provided “free” to
anyone, member or guest. This does not prohibit a members buying drinks for
friends or guests.

(F) Keg policy. When a keg is purchased for a club event, the beer must be
dispensed by a server who ensures that the beverage is not provided to a member
or guest or those less than twenty-one years old or who have not paid the “keg”
fee. A keg fee can be included in an entry fee, but it must be defined in the
NOR.

Section 2 Pet Policy.
Club members are responsible for the actions of their pets. In accordance with Anne

Arundel County Code, pets shall be on a leash at all times. Pets shall be under the control
of, and supervised by, their keepers at all times while on club property, and their keeper

12
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shall be responsible for proper disposal of the pets’ feces. Pets will not be allowed in the
Clubhouse or on the adjacent patio at any time.

Section 3 Guest Policy.

To encourage growth in WRSC membership, members are encouraged to bring/invite
visitors to attend our social activities and casual races

Generally, members may entertain as many as 10 guests at any one official, or private,

function at WRSC. If more than 10 guests are involved for a private function, the
member must apply for, and schedule, rental of the facilities.

Section4 Useof pier & mooring buoys.

Members may keep their boats at the pderon a moorig buoy,on a not to interfere
basis, for a period not to exceedahsecutivalays Member guests may use the pier
and/or mooring buoys for a period not to exceedr@secutivalays.

Section5 Automobile Parking Policy.

Parking ofautomobileon any grasy areas of the Club grounds is prohibited at all times.

Section6 Fraud Policy and other mandated policies. Se&ww.westriversc.org
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